TOWN OF KITTERY

200 Rogers Road, Kittery, ME 03904
Telephone: (207) 475-1329 Fax: (207) 439-6806

TOWN COUNCIL

WORKSHOP AGENDA

MONDAY, DECEMBER 19, 2016

COUNCIL CHAMBERS

6:00 P.M.

The Kittery Town Council will hold a workshop with the Town Manager and the Port
Authority to discuss the following:
1. IMA Final Draft

2. Review Position Establishment
o Title 2
e Harbormaster Job Description

3. Revenue Update
e Excise Tax
e Wait List Fee
e Water Use Fee

4. Federal Navigation (dredging)
5. Rules & Regulations Revisions

6. Insurance Evaluation

Posted: 12/15/16



